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1001 I Street  Sacramento, California 95814  (916) 341-6000 

Mailing Address:  P. O. Box 4025,  Sacramento, CA 95812-4025
www.ciwmb.ca.gov
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Dear California Venue Manager:

As you probably know, the City and County in which your facility is located is mandated by law to reduce the amount of solid waste disposed in local landfills by 50%.  The purpose of this letter is to tell you about an exciting new project to assist venues like yours in meeting your environmental obligation to your community while cutting costs in your operations budget.

The recent experiences of venues such as The Moscone Convention Center in San Francisco, and the Del Mar Racetrack and Fairgrounds near San Diego, demonstrate that waste reduction is not only operationally feasible, but often results in a savings of waste disposal fees and charges of 50% or more.  Yet, our office frequently hears complaints from the public that they still cannot recycle at their favorite leisure and business events, and are dismayed at the large amount of trash left behind.

In these challenging financial times, it just makes sense to invest in greater efficiency.  The California Integrated Waste Management Board is committed to providing the information and tools so you can decide for yourself, which waste reduction strategies work best for your operations, and practical, venue-tested advice for producing program success.  But, to design an effective assistance package for venues, we need to hear from YOU, about your current waste reduction efforts, your barriers to greater waste diversion, and the information and help you most want.

Please take the time to help us build an effective program for you and the other venues in our state.  Review the directions on the back of this sheet, fill out the attached brief one page survey, and return it to www.cschmidl@ciwmb.ca.gov.  I greatly appreciate your help in this important project.

Sincerely,

Chris J Schmidle, Venues Survey Manager

California Integrated Waste Management Board

DIRECTIONS FOR FILLING OUT THE SURVEY FORM

Information Guarantee

The information you supply in this survey will only be used to develop educational and assistance programs.  The California Integrated Waste Management Board does not regulate the diversion performance of individual businesses.  The information you provide cannot be used for enforcement purposes.  In order to protect the privacy of your venue operation, the questions are designed to collect only gross estimates of combined costs and tonnage from all facilities, events and operations. 

General Directions
1. Please combine the operations data for all the facilities located within the venue site for the whole year. For example: the waste tonnages from a concert facility with concessions, restaurant, gift shop, picnic area, and parking lot would all be combined regardless of who contractually owns the buildings and equipment, supplies products, or operates the individual events.
2.
Best estimates or educated guesses are ok, if you think they are reasonable and reliable.  The information need not be for the current year; you may use data from a recent year if that is all you have

3. In order for the study to be accurate, it is very important that you answer all the questions you can.
4. Technical terms may have different meanings to different people.  Please look over the definitions of the technical terms below before you begin.

If you have any questions about filling out the survey, please do not hesitate to contact Chris Schmidle at 916-341-6210 or cschmidl@ciwmb.ca.gov.
Venue: Any dedicated site or area that attracts large numbers of people for temporary business, entertainment, or educational events and activities.  (Examples: stadiums, fairgrounds, amusement parks, and casinos)

Facilities: Buildings, landscaped areas, equipment, or furnishings supporting venue activities.  Separate and different event areas and facilities (such as a concert hall, restaurants, play areas, and a hotel) may occupy one venue complex. 
Attendance: one person visiting the venue for any part of one day equals one attendance.
Disposal: Landfilling, incineration, or other means of discarding materials at permitted solid waste facilities.

Diversion: Redesigning operations or processes to reduce the amount of material purchased, finding additional uses for materials that would be disposed, or recycling disposable materials to manufacture new products.
Donation/Exchange: Giving or trading materials for reuse that would otherwise be discarded.
Waste prevention: Evaluating operations, and practices to reduce the amount of new materials needed and waste generated.  Purchasing recycled-content, reusable, and recyclable products.

California Integrated Waste Management Board

 Venue Waste Reduction Survey

Please review the directions on the attached sheet, fill out both sides of the survey, and return it to cschmidl@ciwmb.ca.gov. Questions? Need help?  Please call Chris at 916-341-6210.  Thank you for your help in this important project. 

1. Who is the best person in your venue organization to contact with educational information about solid waste disposal and diversion (recycling, reuse, prevention)?

Venue Name______________________________________________________________________

Persons Name ________________________________Title ________________________________

Mailing Address ___________________________________________________________________

City ____________________________________
State _________
Zip ____________

Phone # _________________________________

Fax # _______________________

E-mail Address ____________________________________________________________________

2. Name, title, and phone number of the person filling out this survey, if different from above.

Name _________________________________ Title ______________________ Phone # ________

· What are the major facilities at your venue? (Example: fixed-seat theatre, restaurant, and gift shop) (Please list up to four)

----------------------------------------------------

-------------------------------------------------



----------------------------------------------------

-------------------------------------------------

3. What is the estimated average annual attendance from all events at your entire venue? ______________

4. What is the average number of days per year that the facilities are open for events attendance? ________

5. What are the main industry associations, organizations, or publications that your site managers use for professional information and networking?

· Facility/Events Operations ________________________________________________________

· Purchasing ____________________________________________________________________

· Recycling/Waste Disposal ________________________________________________________

6. Please estimate the average annual waste disposal for all activities at the venue, in either
Cubic-yards (bin size multiplied by # of bins) _____________
or Tons (weight slips) __________

7. Optional question:  Please make an estimate of the average amount of money that you spend annually for all non-hazardous solid waste disposal fees and charges ___________________________________

Please place an X to indicate whether the waste is self-hauled _____, hauler-collected ____, or both ____

8. Please estimate what percentage of the total waste disposal amount comes directly from the attendees, verses the amount from background operations such as food prep, maintenance, etc. 

Percent from attendees ___________
Percent from background operations _____________ 

9. Please estimate your total annual waste diversion (recycling, reuse, and prevention), in either
Cubic-yards (bin size multiplied by # of bins) ______________
or Tons (weigh slips) _____________

10. Please make a best estimate of the money, in total that you save annually from solid waste diversion programs (sale of recyclables, lower disposal and sewer fees, etc.) _______________________

11. What kinds of waste diversion (recycling, reuse, and prevention) programs or activities are in operation now at your facilities? (Please place an X in the corresponding boxes below)

	WASTE REDUCTION AND RECYCLING PROGRAMS/ACTIVITIES



	Program Description
	All Feasible Operations Covered
	Some Materials or Some Operations 
	No Current Program
	Want Info or Help?

	Operations/Training

	Official waste reduction plan in place
	 
	 
	 
	 

	Waste reduction goal is written into supplier agreements and service sub-contracts 
	 
	 
	 
	 

	Waste disposal and diversion data is quantified and reported to appropriate managers
	 
	 
	 
	 

	Waste reduction is in staff job descriptions and training
	 
	 
	 
	 

	On-site attendee recycling education (posters, signs, etc)
	
	
	
	

	Community waste reduction education (publicity theme, leadership outreach, etc)
	
	
	
	

	Waste Prevention/Reuse/Recycling

	Recycle corrugated cardboard
	 
	 
	 
	 

	Recycle paper
	 
	 
	 
	 

	Recycle metals
	 
	 
	 
	 

	Recycle glass
	 
	 
	 
	 

	Recycle plastics
	 
	 
	 
	 

	Recycle grass/green trimmings/manure/food waste 
	 
	 
	 
	 

	Recycle lumber/wood scrap
	 
	 
	 
	 

	Recycle/Reuse construction & demolition materials
	 
	 
	 
	 

	Donate leftover food
	 
	 
	 
	 

	Donate other materials: (fill in) __________________

 ____________________________________________
	 
	 
	 
	 

	Purchase preference for recycled-content products 
	 
	 
	 
	 

	Switch to reusable containers/products
	 
	 
	 
	 

	Other waste diversion action (fill in) ____________

___________________________________________


	 
	 
	 
	 


12. If you wanted to increase solid waste diversion (recycling, reuse, and prevention) at your facilities, what operation(s) or material(s) would you pick to target? _________________________________________

13. In your opinion, what are the biggest barriers to implementing or increasing your waste diversion? (Please list up to three)

· ____________________________________________________________________________

· ____________________________________________________________________________

· ____________________________________________________________________________

14. Finally, is there anything else you would like to tell us about your facility's current disposal/diversion program or your assistance needs? (Fill in) _________________________________________________

Please review both sides of the survey to be sure you have answered all the questions, and return it to: cschmidl@ciwmb.ca.gov or mail to Chris Schmidle, CIWMB MS-23, P. O. Box 4025, Sacramento, CA 95812.

Thank you for helping California reduce waste.
California Environmental Protection Agency

Printed on Recycled Paper

The energy challenge facing California is real. Every Californian needs to take immediate action to reduce energy consumption. For a list of simple ways you can reduce demand and cut your energy costs, see our Web site at http://www.ciwmb.ca.gov/.
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